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TOM TAT NOI DUNG LUAN AN
1. Muc dich, ddi twong va ndi dung nghién ciru

Muc dich cua luan 4n 1a dé xuit mot s gidi phdp nang cao hié¢u luc, hi¢u
qua cong tic quan ly nha nudc chuyén nganh hang hai dén nam 2025, dinh
huéng dén nam 2035.

P6i tuong nghién ctu ctia luan dn bao gém: Céng tic QLNN chuyén
nganh hang hai; C4c nganh kinh té hang hai: Van tai bién, cang bién, dong mai,
stra chifa tau bién, dich vy hang hai va logistics; Cac nhom giai phap nang cao
hiéu luc, hi¢u qua cong tdic QLNN chuyén nganh hang hai.

Noi dung nghién ctru ctia Ludn 4n bao gdm: Co s& 1y luan vé vai trd quan
1y ctia nha nuéc, cong tic QLNN chuyén nganh hang hai; Thyc tién cong tic
QLNN chuyén nganh hang hai, cic xu huéng quan Iy theo huéng tiép can cich
mang cong nghiép 4.0; Thuc trang nganh Hang hai n6i chung va cOng tac
QLNN chuyén nganh hang hai néi riéng, nhitng uu diém va ton tai; Nghién ctu,
dé xuat mot sd giai phdp ning cao hiéu luc, hiéu qua cdng tic quan Iy nha nudc
chuyén nganh hang hai dén nim 2025, dinh huéng dén nam 2035, dac biét 1a
gidi phdp ing dung CNTT trong quan 1y - gidi phap mang tinh dot pha.

2. Phuong phap nghién ctru

Phuong phap tong hop: Nghién ciru dudng 16i cia Pang, chinh séich, phap
luat ctia Nha nudc tai cdc nghi quyét, luat, nghi dinh, thong tu,... lién quan dén
co ché, chinh sich phuc vu cong tic quan 1y, phdt trién kinh té bién.

Phuong phép phan tich: Phan tich cdc ngudn tai lidu, phén tich thuc trang,
kinh nghiém quan 1y nganh Hang hai ciia mot sé qudc gia cé diéu kién tuong
déng véi nude ta.

Phuong phéap chuyén gia: Thu thap ¥ kién cta cac chuyén gia trong linh
vuc hang hai vé quan 1y, nghién ctru khoa hoc, 1am chinh sach.



Phuong phép khao nghiém va thir nghiém: Panh gia tinh kha thi va can
thiét cua cdc giai phap da dé xuét.

Phuong phap ting dung CNTT: Xay dung mo6 hinh Cuc Hang hai dién tu,
Cang vu Hang hai dién tu.

3. Y nghia khoa hoc va thue tién

Y nghia khoa hoc:

- Hé thdng héa cac van dé 1y luan vé QLNN chuyén nganh hang hai;

- B6 sung khai niém vé QLNN chuyén nganh hang hai;

- Tong két thuc tién, duc rat kinh nghiém cta Viét Nam va mot sd nudc
nham van dung cho cong tic QLNN chuyén nganh hang hai tai Viét Nam.

Y nghia thiee tién:

- Gilip cac co quan c6 thAm quyén, cac nha hoach dinh chinh sach c6 cach
nhin tong quan vé cdc ton tai, yéu kém trong cong tic quan ly; cac yéu tb tac
dong dén hiéu luc, hiéu qua; cac diém nghén, nut that anh huong dén phat trién
cua Nganh;

- Bé xuét nhitng chinh sach va chién luge pht hop, hiéu qua trong phat
trién bén viing kinh té bién cho dét nudc;

- Xay dung thanh cong Cuc Hang hai dién tr néi chung, Cang vu Hang
hai di¢n tr noi riéng cho phép khai thac hi€u qua céc 1¢1 ich cua mgt chinh phu
dién tir mang lai, khai thac cac tiém ning CNTT ciing nhu tich hop thdng nhat
cac dich vu, phan mém va cong thong tin trong toan Nganh; lién két voi cong
thong tin ctia Chinh phu, cac Bo, Ban, Nganh va dia phuong nhim nang cao
hiéu luc, hi¢u qua QLNN chuyén nganh hang hai.

4. Két qua nghién ciru va dong gép ciia Luin an

Ludn 4n da tong hop cac thanh tyu nghién cuu lién quan dén QLNN
chuyén nganh hang hai tai Viét Nam va mot sé kinh nghiém qudc té dén thoi
diém nam 2018.

Luén 4n phan tich, danh gid sau vé cac ton tai, bit cdp trong linh vuc giao
thong hang hai nhu: cong tic QLNN con chong chéo; co ché quan ly, duy tu
KCHT cang bién, ludng hang hai con nhiéu bét cdp; cac doanh nghiép VIB yéu
vé quy md va cong tac quan ly; cong nghiép déng tau dang timg budc tai co cdu
nhung chua dat hiéu qua va con nhiéu vin dé can giai quyét,... 1a nguyén nhan
gdy can trd cho su phat trién cia nganh Hang hai. Bén canh d6, Luén an ciing
phan tich cu thé vé tinh hinh trong nudc, quéc té, cac co hoi, thach thuc trudce
mat cling nhu lau dai.

Luén 4n dé xuat 05 nhom giai phap chung nang cao hiéu luc, hiéu qua
cong tac QLNN chuyén nganh hang hai, trong d6 cac giai phap dot pha la:



- Pé xuit sdp xép lai co cdu to chirc cua Cuc Hang hai Viét Nam theo
huéng tinh gian diu mdi, nang cao vai trd, vi thé cta co quan quan 1y nha nuéc
v6i mo hinh cu thé theo timg giai doan;

- Pé xuat md hinh quan ly, khai thac cang bién tién tién trén co sé tham
khao kinh nghiém qudc té;

- Bé xuat M6 hinh Cang vy Hang hai dién ttr theo Khung kién trac CPDT
Viét Nam nhim tin dung cac tng dung cong nghé trén thé gidi vao cong tac
QLNN, dén dau xu huéng ciia cudc cach mang cong nghiép 4.0. M6 hinh duoc
dé xudt s& giam thoi gian tra cru thong tin ctia cong chiec, vién chirc, ngudi dan
va doanh nghiép, giam thoi gian tuong tac gitra nguoi dan, doanh nghi€p véi co
quan QLNN va giam thoi gian thuc hi€én mdt quy trinh nghiép vu cta can bd giai
quyét thu tuc, trong khi van dam bao hiéu lyc QLNN, qua d6 gép phan giam
nhan lyc va tao diéu kién thuén loi cho hoat dong san xudt kinh doanh cua nguoi
dan va doanh nghiép.

T4p thé nguoi hwong din khoa hoc Nghién ctru sinh
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SUMMARY OF THE THESIS

1. Aims, objective and content of the Thesis

The Thesis aims at proposing measures to improve the enforcement and
effectiveness of maritime administration to 2025, orientation towards 2035.

The object of the Thesis includes: Maritime administration; maritime
economic sectors including seaports, shipping, ship - building, ship repairing,
maritime and logistics services; groups of measures to improve the enforcement
and effectiveness of maritime administration.

The contents of the Thesis includes: Theoretical background of the State’s
role in administration, the maritime administration; Practices of maritime
administration, tendencies of administration under 4.0 industrial revolution; The
reality of martitime sectors in general and the State maritime administraion in
particular, the advantages and disadvantages; Studying and proposing measures to
improve the enforcement and effectiveness of maritime administration to 2025,
orientation towards the year of 2035, especially the measures to utilize informatics
technology in administration as breakthrough solutions.

2. Methodology of the Thesis

In carrying - out this Thesis, the following methods have been applied:

Synthetic measure is applied to look into the Party's guidelines, policies and
laws of the State in resolutions, laws, decrees, circulars,... relating to mechanism,
policies for administration and sea economic development.

Analysis method is used to analyze the data, the reality of the maritime
administration and experience of those similar to Vietnam.

Expert method is utilized to sum up viewpoints by specialists in maritime
industry like administrators, scientists, policy makers.



Method of experiments and tests is applied to evaluate the feasibility and the
necessity of measures proposed.

Informatics Technology utilization method is made use to build up a model
of E-Maritime Bureau and E-Maritime Administration.

3. Scientific and Practical signification:
Scientific signification:
- Summarizing the theoretical background on maritime administration;
- Supplying the concepts on maritime administration;

- Summing up the practice reality and lessoning experience by Vietnam and
and others to be applied in Vietnam in term of maritime administration.

Practical signification:

The Thesis, being dependable reference gives aids to those in authority,
designing policies to have a masterview of disadvantages, the badness in
management: factors affecting the enforcement and the effectiveness of
administration, the blockage of the maritime industry growth.

The Thesis presents proposal to the policies which go with and work well in
the course of sustainably developing the marine economy in Vietnam;

Besides, this Thesis proves that the successfully- building of the E-Maritime
Bureau in general and the E-Maritime Administration in particular gives path to
enjoy the benefits by an E-government, make use of the informatics technology
potential and all the integrate services as well as software and portals in maritime
sector; link to the portals of the Government, ministries, departments and local
agencies to improve the enforcement and effectiveness of the maritime
administration.

4. Main results and new contributions of the Thesis
The Thesis is a summary of scientific achievements relating to maritime

administration in Vietnam as well as international experience up to the year of
2018.

The Thesis presents the analysis and concise evaluation on the
ineffectiveness of the maritime transportation, the overlap administration, the
backwardness mechanism in on port management, maintenance of port structure,
maritime buoys and fairways, the inappropriate scope of sea transportation
enterprises, the ineffectiveness in restructuring the ship- building industry and
arisen problem in need of solutions. Additionally, the Thesis analyzes in details the
issues both domestically and globally, the opportunities and challenges at present
and in the long run.



The Thesis gives proposals to 5 general groups of measures to improve the
enforcement and effectiveness of maritime administration with the following
breakthroughs:

- Proposing to restructure the organization of Vietnam Maritime
Administration in the direction of simplifying and shrinking structure together with
improving role and position of administration bodies by specific model in each
stage of time;

- Proposing an advanced model for port management and operation with
reference to the global experience.

- Proposing an E-Maritime Administration Model under the approved
Vietnam E-Government architecture framework to make use of the international
technology’s application to the administration, taking a short cut the trend of 4.0
industrial revolution. The proposed model helps searchers to save their time while
searching information , interacting between citizens, enterprises and civil servants
as well as the time for implementing the procedures by civil servants while still
maintains the enforcement and effectiveness of maritime administration, thereby
contributing to reducing manpower and creating favourable conditions for citizen
and enterprises.
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