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TOM TAT NOI DUNG LUAN AN

1. Muc dich, ddi twong nghién ciru ciia Luin an

Muc dich nghién ciru ciia Luén 4n 12 d&& xuat md hinh va dua ra cac giai phap co
tinh kha thi nham dau tu xdy dung mot trung tam logistics phuc vu cang Lach
Huyén — Hai Phong trong diéu kién luong hang qua cang lién tyuc ting ciing nhu
yéu cau phuc vy hang theo hudng ting gia trj gia ting cho hang ngay cang cao.

Pé thuc hién muc dich, Luan an di nghién ctru cdc mo hinh trung tam logistics
phuc vu cang bién trén thé gidi, tir 46 lva chon mo hinh phu hop véi diéu kién thuc
tién ctia Lach Huyén — Hai Phong dé nghién ctru dau tu xay dung. Luan an xdy
dung hé théng cong thuc tinh toan cac phan khu chiic nang cia trung tam logistics
can ctr vao lugng hang du bao qua khu vuc Lach Huyén. Tu do6, dua ra cac giai
phap dau tu va tinh toan hiéu qua dau tu cta trung tm logistics phuc vu cang Lach
Huyén.

Poi twong nghién ctru ciia Ludn 4n 1 mo hinh trung tdm logistics cang bién va
cac phuong phap dau tu xdy dung trung tdm logistics cang bién.

2. Phuong phap nghién ciru
Lu4n an str dung nhiéu phuong phap nghién ctru két hop, bao gom:

- Phuong phép diéu tra thong ké thu thap sb liéu thir cdp vé du bao luong hang
n6i chung va luong hang container néi riéng théng qua cang Hai Phong. Cac sb
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liéu ndy dugc thu thip tir cic co quan quan Iy nhu Toéng cuc Thong ké, Cuc
Hang Hai, Cuc Thong ké Thanh phd Hai Phong.

- Phuwong phap phan tich ma trin SWOT: Puoc tac gia st dung dé phén tich,
danh gia diém manh, diém yéu cua cac trung tdm dich vu logistics tai Hai
Phong.

- Phuong phap phan tich chi s6: Pugc tac gia su dung dé phan tich, danh gia
hiéu qua hoat dong khai thac céac trung tdm dich vu logistics Hai Phong va tinh
todn hi¢u qua khai thac cua TT logistics Lach Huyén theo cac chi tiéu cu thé.

- Phuong phap tinh toan hiéu qua dau tu va hiéu qua tai chinh dé danh gia cu thé
hiéu qua dau tu xay dung trung tim logistics cang bién Lach Huyén.

- Cac phuong phap khac: Ngoai cac phuong an da néu trén tac gia con su dung
tong hop mot sé phuwong phap khac nhu phuong phap phuong phap chuyén gia
dé danh gia Iya chon cic phuong an, giai phap.

3. Cac két qua chinh

Luan 4n di hé thong hoa va bod sung cac Co s 1y luan vé logistics va trung tdm
logistics cang bién, nghién ctru kinh nghiém phat trién trung tim logistics phuc vu
cang bién ctia mot sé nudc trén thé gidi va rat ra bai hoc vé dau tu xdy dung trung
tam logistics.

Panh gia thuc trang hoat dong cia cac trung tdm logistics tai Hai Phong dé xéac
dinh diém manh, diém yéu nham xay dyng mé hinh trung tdm logistics hoat dong
c6 hiéu qua hon;

Xay dung md hinh trung tdm logistics va bd tiéu chi tinh todn phan khu chirc nang,
cac chi tiéu danh gia hiéu qua khai thac va hiéu qua tai chinh ctia mo hinh;

Dé xuét cac giai phap dé trién khai md hinh dam bao hiéu qua kinh té xa hoi va bao
v€ moi truong.

4. Y nghia khoa hoc va thyec tién ciia Luin an

Vé mit khoa hoc

Két qua nghién ctru ctia Ludn an gdp phan hoan thién co s¢ 1y luan vé dau tu xay
dung mot trung tdm logistics phuc vu cang bién, dic biét 1a xdy dung mo hinh khai
thac phu hop dé trung tim hoat dong c6 hiéu qua kinh té xa hoi va giam thiéu cac
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tac dong toi moi trudong. Pong gop nay duoc thuc hién thong qua viée tong hop va
xdy dung bd chi tiéu tinh toan phan khu trong trung tdm logistics cang bién theo
cac khu vuc chuc nang: Khu chtra hang, khu cross-dock, khu tap két hang, khu
giao nhan hang, va khu chtrc nang khac. Bén canh d6, Luan an ciing tong hop va
xay dung bd chi tiéu tinh toan hiéu qua khai thac trung tdm logistics cang bién theo
cac tiéu chi hiéu qua khai thac trung tdm va hiéu qua kinh té xa hoi.

Vé miit thue tién

Lu4n an nghién ctru xu huéng va mo hinh phat trién mot sd trung tam logistics trén
thé gidi dé rat ra bai hoc kinh nghiém cho Viét Nam néi chung va Hai Phong néi
riéng.

Luan an phan tich thuc trang hoat dong ctia cac trung tam logistics tai Hai Phong
theo cach tiép can vé co so ha téng dich vu, co ciu, san luong hang hoa, cong suét
khai thac, cach thire t6 chic, danh gia hiéu qua hoat dong dua trén céc tiéu chi dé
thay o tinh cap thiét caa viéc dau tu xay dung trung tim logistics cang cira ngd
qudc té Hai Phong tai khu Lach Huyén.

M6 hinh va giai phap dau tu xdy dung trung tdm logistics cang ctra ngd qudc té
Hai Phong tai khu Lach Huyén c¢o6 tinh kha thi, mang lai hiéu qua dau tu va hiéu
qua kinh té.
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SUMMARY OF THE THESIS

1. Objectives and objects of the thesis study

The research objectives of the thesis are to propose logistics center models and to
propose feasible solutions to invest in building a logistics center serving Lach
Huyen area in Hai Phong Gate away port while the port throughput is constantly
increasing. Besides, it serves the increasing request on providing more and more

value-added services to cargoes passing the port.

For this purpose, the thesis has studied the model of logistics service center in
different seaports in the world, thus to select the most suitable model to the
practical conditions of Lach Huyen area in Hai Phong to study the investment in
construction. The thesis builds formulas to calculate functional areas of logistic
centers based on the forecasted cargoes through Lach Huyen area. The solutions
for investment options as well as investment efficiency options of the logistics

center are considered and optimized.

The research object of the thesis is the model of the port logistics center and

methods of investment in building a port logistics center.

2. Research methodology
The thesis uses combined research methods, including:
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- Statistical data collection collects secondary data on general cargo forecast
and container volume going through Hai Phong port. These data are
collected from government agencies such as General Statistics Office,
Department of Maritime Affairs, Hai Phong Statistical Office, etc.

- SWOT matrix analysis method: to analyze and assess strengths and
weaknesses of logistics service centers in Hai Phong.

- Index analysis method: to analyze and evaluate the efficiency of
implementation of the new logistics center in Hai Phong port, calculate the
operation efficiency of Lach Huyen logistics center according to the
operational index calculated.

- The financial method to calculate investment efficiency and financial
efficiency to evaluate the efficiency of project on building a logistics center
in Lach Huyen.

- Other methods: In addition to the above-mentioned options, expert interview
Is used to evaluate options and solutions.

3. Main results

The thesis has systematized the theoretical bases on general knowledge of seaport
logistics center, studied the experience of developing logistics centers serving
seaports in developed countries in the world to draw lessons on investment.
Analyze the status of logistics centers being operated in Hai Phong city to identify
their strengths and weaknesses to build the most effective logistics center model;
Set up a new model for logistics center, calculate the functional area, the
exploitation criteria and financial indicators of it;

To propose solutions to apply for the model into business practices, ensuring
socio-economic efficiency and environmental protection.

4. The scientific and practical significance of the thesis

Scientific significance contribution

The thesis contributes to improve the theoretical basis for investment in
constructing a logistics center serving seaports, especially to build appropriate
exploitation models for the centers to be operated economically and efficiently plus
to reduce bad impacts on environment. This contribution is conducted through the

synthesis and development of a set of operation index for logistics centers in each



functional area: cargo area, cross-dock, receiving goods, other functional areas. In
addition, the thesis also synthesizes and develops a set of indicators for efficient
implementation of seaport logistics centers according to the criteria on efficient

exploitation and socio-economic efficiency.
Practical contribution

The thesis studies the developing trends and models of logistics centers in the

world to draw lessons for Vietnam generally and Hai Phong in particularly.

The thesis analyzes the actual situation of logistics centers in Hai Phong according
to the approach of service infrastructure, structure, commodity output, exploiting
capacity, organization and efficiency evaluation. From these evaluation, the thesis
presents the urgency of investment to build a logistics center in Hai Phong

international gate port.

The models and solutions to invest in building the logistics center of Hai Phong

International Port in Lach Huyen is feasible and economical.
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