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TOM TAT NOQI DUNG LUAN AN

1. Muc dich va dbi twong nghién ctru

Muc dich cua dé tai 1a dua ra cac giai phap phat trién nhan lyc cho nganh
dong tau khu vuc Hai Phong. Do dé, cac muc tiéu cu thé bao gdm: xay dung co s&
Iy luan v& nhan luc nganh dong tau tir d6 dua ra khai niém nhéan luc nganh dong
tau, phat trién nhan luc nganh déng tau; phén tich, danh gia thuc trang phat trién
nhan luc nganh dong tau khu vuc Hai Phong; dé xudt cac giai phap phat trién nhan
luc cho nganh déng tau khu vue Hai Phong va dua ra céc kién nghi pht hop.

Péi twong nghién ctru cua ludn an 1a nhan luc va phat trién nhan luc nganh
dong tau khu vue Hai Phong.
2. Phwong phap nghién ciru

Pé tai s dung phuong phap thu thap sb liéu thir cap va so cép, xur Iy s6 lidu
bang cac phuong phap thdng ké kinh té, phén tich, danh gia, so sanh theo chudi
thoi gian dé rut ra két luan; phuong phap phan tich, so sanh, tong hop dé danh gia
thuc trang co cAu nhan lyc, phuong phép diéu tra xa hoi hoc, va ung dung mot sb
phan mém tinh toan chuyén dung nhu SPSS 20.0, Excel... dé tinh chon phuong 4n,
dé xut giai phap phat trién nhan lyc cho nganh dong tau khu vuc Hai Phong.
3. Cac két qua chinh va két luin

Y nghia khoa hoc: luan an hoan thién hé théng ly luén vé nhan luc nganh

dong tau va PTNL nganh déng tau trén co so khoa hoc. Thong qua sd liéu khao
sat, thu thap luan 4n danh gia mot cach khoa hoc thuc trang cong tac phat trién

nhan lyc nganh dong tau khu vuc Hai Phong tir d6 dua ra céac giai phap phat trién



nhan luc.

Y nghia thiee tién: cac giai phap dugce dé xut trén co so nghién ciru thyc trang
cong tac phat trién nhan luc nganh dong tau khu vuc Hai Phong va c6 thé ap dung
cho nganh dong tau & cac khu vuc khac c6 mo hinh tuong tu.

Luan 4n da giai quyét dugc yéu cu co ban cta dé tai nghién ciru va dat duoc
mot sb diém mai sau:

- Thr nhét, luan 4n da dua ra dugc khung ly luan vé phat trién nhan luc, dua
ra cac khai niém vé nhan luc nganh dong tau va phét trién nhan luc trong céc
doanh nghiép dong tau.

- Th hai, luan an da phan tich kinh nghiém phat trién nhan luc ciia mot sd
Qudc gia c6 nganh cong nghiép dong tau phat trién va mot vai doanh nghiép dong
tau trong va ngoai nudc dé tir d6 rut ra nhirg bai hoc kinh nghiém trong phat trién
nhan luc cho nganh dong tau khu vuc Hai Phong.

- Thir ba, ludn an da thu thap s6 liéu thir cdp va so cdp dé phan tich, danh gia
thuc trang nhan lyc cia cadc doanh nghiép khu vuc Hai Phong dé théy dugc nhitng
diém manh, diém yéu ciing nhu nguyén nhén, 1am co s cho cho céc giai phap.

- Thtr tu, trén co s phan tich, danh gia vé sb luong, chét lugng, co cAu nhan
luc trong doanh nghiép dong tau khu vuc Hai Phong, dinh huéng phat trién nhan
luc trong doanh nghiép déng tau khu vuc Hai Phong luan an da dé xuét cac giai
phap dé phat trién nhan luc cho nganh déng tau khu vuc Hai Phong gom:

- Xir ly hai hoa, hiéu qua sb lugng nhan luc doi du

- Nang cao chit luong nhan lyc thong qua dao tao

- Nhom giai phap phat trién nhan luc mang tinh to chirc

- Xay dung céac chinh sach uvu dai nhan luc

- Néang cao thé luc cho doi ngli nhan lyc dac biét 1a lao dong san XUAt.
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SUMMARY OF THE DISSERTATION
1. Objective and research objects

The purpose of the dissertation is to propose solutions to develop
shipbuilding human resource in Hai Phongcity. Therefore, the specific objectives
include: building a theoretical basis for shipbuilding human resource from which to
introduce the concept of shipbuilding labor force, develop shipbuilding human
resource; analyze and assess the situation of human resource development in
shipbuilding in Hai Phong; propose labor forcedevelopment solutions for
shipbuilding industry in Hai Phong and make appropriate recommendations.

The research object of the dissertation is the theoretical basis of human
resources and human resource development of shipbuilding industry in Hai
Phongcity.

2. Methodology

The dissertation uses secondary and primary data collection methods,
processes data by economic statistical methods, analyzes, assessments and
comparisons over time series to draw conclusions; Methods of analysis,
comparison, synthesis to assess the status of human structure, methods of
sociological investigation, methods of expert interviews and application of some
specialized calculation software such as SPSS 20.0, Excel ... to calculate and select
options and propose solutions for human resource development for shipbuilding

industry in Hai Phong.



3. Theoretical and practical implications

Theoretical implication

The dissertation completes the theoretical system of human resources for
shipbuilding industry and labor force development for shipbuilding industry based
on science. Through the survey an collecting data, the dissertation scientifically
assesses the status of the human resource of shipbuilding industry in the Hai
Phong,then gives solutions for the labor forcedevelopment.

Practical implication

The proposed solutions are based on the research of the current situation of
the human resource development of shipbuilding industry in Hai Phong, and these
solutions can be applied to shipbuilding industry in other areas with similar
models.

Some new points of the dissertation

- Firstly, the dissertation has provided a theoretical framework for the
development of labor forcefrom which to introduce the concepts oftraining and
developing the human resource in shipbuilding enterprises.

- Secondly, the dissertation analyzed the experience of developing human
resource of some countries with developed telecom industry, and a few domestic
and foreign shipbuildingenterprises from which to propose experience method in
shipbuilding industry development in the area.

- Thirdly, the dissertation has collected secondary and primary data to analyze
and evaluate the current situation of the labor forceof urban enterprises in Hai
Phong to analyze the strengths, weaknesses and causesfor the solutions.

- Fourthly, on the basis of analyzing and evaluating the quantity, quality,
structure of human resource in shipbuildingenterprises in Hai Phong area,
orientation of developing human resource in shipbuildingenterprises in Hai Phong,
the dissertation has proposed solutions to the human resource
developmentofshipbuildingindustry in Hai Phong, including:

- Handling harmoniously, effectively the amount of redundant human

resource



- Improve the quality of labor forcethrough training

- Group of institutional solutions for human resource development

- Develop human resource policies

- Enhancing the physical strength of the contingent of employees, especially
the labor force.
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