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TOM TAT NOI DUNG

1. Muc dich nghién ciru
Muc dich téng thé cta ludn an 1a xdc 14p co s& khoa hoc va thuc tién cho viéc phat trién
trung tim logistics qudc té (International Logistics Center — IL.C) pht hop véi diic diém
ctia khu vire kinh té trong diém phia Bic (KVKTTDPB) Viét Nam. Luén 4n tap trung vao
viée x4y dung khung Iy thuyét toan dién cho ILC trong béi canh hoi nhap va chuyén déi
s0, dong thoi dé xudt cac giai phap kha thi nhim t4i vu hoa hidu qua hoat ddng logistics,
thic day ting trudng kinh t& khu vuc va néng cao vi thé canh tranh cta Viét Nam trong
chudi cung {rng toan ciu. Cu thé, ludn 4n hudng téi cac muc tiéu:

e Lamrd co s& 1y ludn va thyc tién vé trung tam logistics quéc té:

» Xay dung va lugng hoa bd tiéu chi dénh gia mirc dd phtt hop va kha nang phat trién

ILC;
o Phan tich va Iya chon mé hinh phat trién ILC tbi wu dua trén cde tiéu chi dugc xac

lap;

e




o D& xuit cac giai phép trién khai phit hop véi bbi canh kinh té, ha ting va thé ché
ctia khu vuc nghién curu. |
2. Phuong phap nghién ciru
Luén 4n két hop linh hoat giita céc phuoﬁg phap dinh tinh va dinh luong hién dai nhdm
dam bao dé tin cdy va kha nang tng dung cao ctia két qua nghién ciru. Céc phuong phap
chinh bao gdm:
- Téng quan tai liéu c6 hé thdng (Systematic Review): Ap dung quy trinh PRISMA dé sang

g

o

loc va phén loai cac cong trinh khoa hoc lién quan dén ILC, giup dinh vi khoang trén
nghién clru.

- Phong van chuyén gia va phuong phéap Delphi: Duge trién khai hai vong nhim thu thap
v kién chuyén sau va théng nhit cac véu té cdt 161 can danh gia trong phat trién ILC.

- Phan tich nhén t§ kham phd (EFA) va phan tich thanh phin chinh (PCA): Dung dé kiém
dinh d¢ tin cay va trich xuét cac nhom nhan td chinh tron g bd tiéu chi.

- M6 hinh héa dinh Iuong bing Fuzzy AHP (F-AHP): Lwong héa mtic dd quan trong ciia
timg tiéu chi dudi didu kién mo ho, khong chic chén ciia chuyén gia.

- T6i vu hoa da muc tiéu bang Goal Programming: XAy dung md hinh Iya chon phuong an
phat trién tdi vu cho ILC dya trén cac muc tiéu va rang bugc thuc tién.

3. P6i twong va pham vi nghién ciru ciia dé tai

- Béi tugng nghién ciru: Cac md hinh, tiéu chi danh gid va cac yéu td tac dong dén sy hinh
thanh va phét trién trung tam logistics qube té. Dic biét tap trung vao cac tiéu chi vé vi tri

A

dia ly. co s ha ting, dich vu logistics, co ché chinh sach va nang luc Gng dung cdng ngh¢
50.
- Pham vi nghién ctru:

Khong gian: Ludn an tap trung nghién ctru khu vue kinh ¢ trong diém phia Bic,
trong do dic biét khdo sat chuyén siu tai Hai Ph(‘)ng Quang Ninh, Bic Ninh, Ha Néi va
Vinh Phuc — cac dia phuong dong vai tro then chdt trong hanh lang logistics lién viing.

Thoi gian: Dir liéu va thuc trang dugc phén tich trong giai doan tir ndm 2015 dén

2024, déng thoi c6 tham chiéu cac chién luge dinh hudng phat trién dén nam 2030.




Noi dung: Phén tich cdc mé hinh phat trién trung tdm logistics quéc té, danh gia
hiéu qua tng dung cac phuong phép dinh luong trong hoach dinh chinh sach va luya chon
phuong an phat trién ti uu.

4. Y nghia khoa hoc va thuc tién ciia dé tai

Vé miit khoa hoc:
Luén an da déng goép vao viée hoan thién hé théng 1y lusn vé trung tAm logistics quéc té,
cung cip mot bo khung tiéu chi toan dién. mang tinh ké thira va phat trién tir cac nghién
ctru trude. Viée tmg dung két hop cac phuong phap phén tich hién dai nhu Fuzzy AHP,
Goal Programming trong bi canh logistics Viét Nam la diém méi dang cha ¥, gop phan
m& rong pham vi ap dung cac phuong phap dinh Irong trong nghién ciru quan tri
logistics.

Vé mit thue tién:
Két qua nghién ctru ¢6 the 1am co sé cho cac nha hoach dinh chinh sach, co quan quéan ly
nha nuée va doanh nghiép logistics trong viée quy hoach, lua chon dia diém va xdy dung
chién luge phat trién trung tdm logistics. Cac két luan va dé xut trong ludn an c6 thé ap
dung vao quy hoach cu thé tai Hai Phong, noi dang hinh thanh trung tdm logistics quy md
lon gén v6i hanh lang kinh té Con Minh — Lao Cai — Hai Phong.
5. Nhiing diém déng gép méi cita fuin an
- Tha nhét, luan an nghién ctru mét bo tiéu chi danh gia trung tam logistics quéc té duoc

x4y dung mét cdch hé thong. tich hop day di cac yéu to vé chién lugce dia ly, ha tdng, dich

«CT>
Cian

VU, quan tri va cong ngh¢ so. _
- Thir hai, luan 4n Gmg dung md hinh tich hgp Fuzzy AHP - Goal Programming dé h_l'é
chon phuong 4n phét trién ILC, cung cip mot cach tiép can mai gitip lugng héa su vu tién
va giai quyét vin dé da muc tiéu trong méi trudng phire tap, khong chic chan.

- Thit ba, d& xut mé hinh phat trién trung tam logistics qude 1€ phu hop véi diéu kién thé
ché, ha tAng va chudi cung (mg tai KVKTTDPB, trong d6 md hinh “Chinh phi dan dat -

Doanh nghiép tham gia” dugc chimg minh ¢6 hiéu quéa vuot trdi.




- Thit tw, luan 4n lam 3 vai trd ctia chuyén ddi s6 va hé thong quan tri logistics théng minh
trong viéc gia ting nang luc canh tranh vung, diéu chua dugc dé cap trorig cac nghién ciru
trurde tai Viét Nam.
6. Két cdu ciia ludn an

Luén an dugc trinh bay trong 298 trang, bao gém phan mé& dau, két luan, tai liéu tham
khao va phu lue, duoc chia thanh 5 chuong chinh

o Chuong 1. Téng quan nghién ctru vé trung tdm logistics qubc té va dinh hudng

nghién cuu;

s Chuong 2. Thiét ké va phuong phap nghién ciru

« Chwong 3. Co s& lysluanaj va thue tién vé phat trién trung tam logistics qudc té;

« Chuwong 4. Thyc trang phat trién trung tim logistics qudc té ctia khu vuc kinh

o té trong diém phia Bic

« Chuong 5. Giai phap phét trién trung tam logistics qubc té cho khu vuc kinh té

trong diém phia Bic
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SUMMARY OF THESIS

1. Research Objectives

The overarching aim of the dissertation is to establish a sound scientific and
practical basis for developing an International Logistics Center (ILC) suited to the
characteristics of Vietnam's Northern Key Economic Region (NKER). Specifically,
the study seeks to:

Clarify the theoretical and empirical foundations of international logistics
centers;

Develop and quantify a comprehensive set of criteria for assessing the
suitability and development potential of an ILC;

Analyze and select the optimal ILC development model based on those
criteria;

Propose implementation solutions aligned with the economic, infrastructural,
and institutional conditions of the study area.

2. Research Methods

To ensure reliability and applicability, the dissertation combines modern
qualitative and quantitative techniques, including:

Systematic Literature Review (PRISMA protocol) to filter and classify
ILC-related studies and identify research gaps;

Expert Interviews and the Delphi Method (two rounds) to gather in-depth
opinions and reach consensus on core evaluation factors;




o Exploratory Factor Analysis (EFA) and Principal Component Analysis
(PCA) to verify reliability and extract key factor groups;

o Fuzzy Analytic Hierarchy Process (F-AHP) to quantify the importance of

each criterion under uncertainty;
« Goal Programming for multi-objective optimization, building a model that
selects the best ILC development option under real-world constraints.

3. Research Object and Scope

Object: Models, evaluation criteria, and influencing factors in forming and
developing an international logistics center, with emphasis on geography,
infrastructure, logistics services, policy mechanisms, and digital-technology
capacity.

Spatial Scope: The NKER—focused case studies in Hai Phong, Quang Ninh,
Bac Ninh, Hanoi, and Vinh Phuc, key nodes of the inter-regional logistics corridor.

Temporal Scope: Data and current conditions from 2015 to 2024, with
reference to development strategies toward 2030.

Content Scope: Comparative analysis of ILC development models and
assessment of quantitative methods for policy planning and optimal option selection.

4. Scientific and Practical Significance
Scientific: The dissertation enriches ILC theory by providing a
comprehensive, inheritable evaluation framework and by integrating advanced tools

(F-AHP, Goal Programming) into Vietnamese logistics research.

Practical: Findings support policymakers, regulators, and logistics firms in
zoning, site selection, and strategic planning—particularly for Hai Phong, which is

emerging as a major logistics hub along the Kunming-Lao Cai—Hai Phong economic

corridor.
5. New Contributions

A systematically constructed criteria set for evaluating international logistics
centers, integrating geographic strategy, infrastructure, services, governance, and
digital technology.

An integrated Fuzzy AHP—Goal Programming model that introduces a new,
quantitative, multi-objective approach for ILC option selection under complexity
and uncertainty.




A development model tailored to the NKER-—demonstrating the superior
effectiveness of a “Government-Led, Business-Participatory” framework.

Clarification of the role of digital transformation and smart logistics governance
in enhancing regional competitiveness—an aspect previously underexplored in
Vietnam.

6. Thesis Structure

The dissertation spans 298 pages, including introduction, conclusion,
references, and appendices, and is organized into five chapters including literature
review on international logistics centers and research orientation, research design
and methodology, theoretical and practical foundations for ilc development: current
status of ilc development in the northern key economic regio, solutions for
developing an international logistics center in the northern key economic region
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