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Tom tit ndi dung
1. Muc tiéu va déi tweng nghién cieu

Muyc tiéu nghién cau caa luan an la phan tich, danh gia thuc trang hé thong
KSNB chung tai Téng cong ty Hang hai Viét Nam tir d6 dua ra cac giai phap hoan
thién hé thong kiém soét noi bo tai Tong cong ty, gilp cac nha quan ly kiém soat
hoat dong cua don vi dat dugc hiéu qua, tang do tin cay cua bao cao tai chinh va
dam bao tuan thu quy dinh, phap luat.

Déi twong nghién ciu 1a hé thdng kiém soét ndi bo chung cua Tong cong ty
Hang hai Viét Nam (Vinalines). Luan an khdng nghién cau chi tiét kiém soat noi bo
cua ting bo phan cu thé trong doanh nghiép nhu KSNB tai san ¢ dinh, KSNB hoat
dong dau tu, ...

Cac muc tiéu cu thé bao gom:

- X&c dinh c4c nhan t6 anh huong dén hé théng KSNB cia Tong cong ty Hang
hai Viét Nam (Vinalines)

- Phan tich mot s6 chi tiéu co ban danh gia hé thdng KSNB dua trén Bao c4o cua
COSO0 2013

- Trén co s& phan tich, danh gia thyc trang, luan an dua ra mot sb giai phap giup
Ban lanh dao Vinalines hoan thién hé thong KSNB, cong cu dé quan tri hiéu qua
trong qué trinh tai co cau don Vvi.

2. Phwong phap nghién ciru da sir dung

Luan &n sir dung cac phwong phap nghién ctu truyén théng nhu: phuong
phap so sanh, phan tich, chuyén gia, phuong phap khao sat. Luan an sir dung
phan mém théng ké SPSS dé tong hop két qua nghién ctu.

3. Céc két qua chinh va két luan

Y nghia khoa hoc cia dé tai



Luan an da tiép can hé théng KSNB méi nhat cia COSO 2013 cap nhat khung
quan ly rai ro COSO ERM 2017, dong thai thiét ké bang hoi phi hop dé danh gia
chung vé hé thong KSNB tai Vinalines.

Luan an két hop co s& ly thuyét va phan tich dinh tinh téng hop két qua tur
phong van, thao luan. NCS xay dung b sung thang do Likert 5 diém dé do luong
cac bo phan cua hé théng KSNB tai Vinalines.

Y nghia thuc tién cia dé tai:

Luan &n da giai quyét dugc yéu cau co ban cua dé tai. P6 1a danh gia hé thong
KSNB bang 1 s chi tiéu co ban va xac dinh mac d6 anh huong caa cac bo phan
d6 t6i he théng kiém soat noi bo tai Tong cong ty Hang Hai Viét Nam bang
phuong trinh hoi quy. Tir d6 dua ra cac giai phap xay dung va hoan thién hé thong
KSNB tai Vinalines.

Két qua khao séat duoc tong hop bang phan mém thong ké, tranh kha nang xay
ra sai sot trong phan tich di liéu va co tin caycao.

4. Nhirng diém méi caa luan an bao gém:

Thir nhét, luan an da hé thdng co sa Iy thuyét vé hé théng KSNB, dua ra quan
diém riéng vé hé thong KSNB, xay dung cac nguyén tic hoan thién va tiéu chi
danh gia két qua hoat dong caa hé théng KSNB trong doanh nghiép.

Tha hai: Bang céc tai liéu khao sat cling nhu s6 liéu thyuc té tai don vi, NCS da
phan tich, danh gia thuc trang hé thong KSNB tai Tong cong ty Hang Hai Vieét
Nam tim ra thanh céng va han ché

Thu ba, tir két qua nghién ctu, NCS da xay dung bién phap dé hoan thién hé
théng KSNB tai Vinalines.
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Summary of the dissertation
1. Purpose and object of research

The research objective of the thesis is to analyze and evaluate the current
performance of the internal control system at Vietnam National Shipping Lines
(Vinalines). Based on this analysis, it proposes solutions to perfect the internal
control system at the Vinalines in order to support managers in the management of
the company; enhance the efficiency and reliability of financial statements and
improve legal compliance of the system.

The object of the research is the general internal control system of
Vietnam National Shipping Lines (Vinalines). The thesis however does not aim to
study the details of internal control of specific departments in the enterprise such as
the internal control of fixed assets, and investment
Specific objectives include:

- ldentify factors affecting the internal control system of Vietnam National
Shipping Lines
- Analyzing some core indicators for evaluating the internal control system based
on the 2013 COSO Report
- Based on the analysis and assessment of thecurrent situation, the thesis offers a
number of solutions to perfect the internal control systemand the tools that help
effectively manage the enterprise during its restructuring process.
2. Research Methods

Besides some traditional research methods such as comparison, analysis, expert
consultancy, survey , the thesis uses SPSS statistical software to synthesize
research results.
3. Main findings and conclusions

Dissertation’s scientific significance

The thesis adopts the approach of the latest COSO system2014 and follows
the COSO ERM risk management framework 2017, and designs an appropriate
questionnaire to collectively evaluate the internal control system at Vinalines. .



The thesis combines theory and qualitative analysis based on experience
from previous studies and synthesized results from interviews and discussions. In
addition, the author built 5-level Likert scale to measure the internal control system
in enterprises:

Thesis’s practical significance

The thesis answers a number of research questions related to the topic
including assessing the components of the internal control system, determining
their influence on the internal control system at Vietnam National Shipping Lines
by regression equations.Then the thesis provides solutions to build enhance and
perfect the internal control system at Vinalines.

Survey results are synthesized by statistical software, avoiding the
possibility of errors in data analysis and achieving a high reliability
4. New points of the thesis

From the research results, the PhD student develops measures to perfect
the internal control system at Vinalines.

Firstly, the reviews the theoretical basis for internal control systems,
proposes an original view on internal control systems, and develops principles to
perfect the systems and criteria for evaluating the performance of internal control
systems in enterprises.

Secondly,-using survey documents as well as actual data at the-enterprise,
PhD student analyzed and evaluated the current situation of the internal control
system-at Vinalines to find its strengths and limitations.

Thirdly, from the research results, the PhD student has developed
measures to perfect the internal control system at Vinalines.

Nguwoi huwéng dian khoa hoc NCS Nguyén Thi Thuy Ha

sk . —
1.GS.TS Vuong Toan Thuyén AW@
@

2.PGS.TS Nguyén Vin Son



